Haringey Council

NOTICE OF MEETING
*PLEASE NOTE STARTING TIME

Cabinet Member Signing

THURSDAY, 16TH JUNE, 2011 at *13:00 HRS - CIVIC CENTRE, HIGH ROAD, WOOD
GREEN, N22 8LE.

CABINET
MEMBER: Councillor Lorna Reith (Cabinet Member for Children’s Services)

AGENDA

1. DECLARATIONS OF INTERESTS

A member with a personal interest in a matter who attends a meeting of the authority
at which the matter is considered must disclose to that meeting the existence and
nature of that interest at the commencement of that consideration, or when the
interest becomes apparent.

A member with a personal interest in a matter also has a prejudicial interest in that
matter if the interest is one which a member of the public with knowledge of the
relevant facts would reasonably regard as so significant that it is likely to prejudice the
member's judgment of the public interest and if this interest affects their financial
position or the financial position of a person or body as described in paragraph 8 of
the Code of Conduct and/or if it relates to the determining of any approval, consent,
licence, permission or registration in relation to them or any person or body described
in paragraph 8 of the Code of Conduct.

2. DECISION OF THE OVERVIEW AND SCRUTINY COMMITTEE ON 8 JUNE 2011
REGARDING CHILDREN'S CENTRES IN HARINGEY

Head of Local Democracy and Member Services to report that the Overview and
Scrutiny Committee of 8 June 2011 on consideration of a Call In of the Cabinet
Member Signing decision of 18 May 2011 relating to Children’s Centres in Haringey
resolved as follows —



That the decision be referred back to the Cabinet Member as the decision
taker to reconsider the decision before taking a final decision within 5 working
days in light of the views expressed by the Overview & Scrutiny Committee.

That the terms of the final decision of the Cabinet Member as in
recommendation A. above be recommended to be a request that a special
Cabinet meeting be convened within a further 5 working days.

That the Cabinet Member and the Cabinet note the Overview & Scrutiny
Committee’s reasons for referring the original decision on children’s centres
back for reconsideration as set out below:

I Proposals made by schools to run children’s centres independently with
reduced funding had not been fully assessed by the Council and should
be reconsidered.

ii. The Committee expressed concerns that opportunities to engage with
school head teachers, governors and representatives of the Haringey
Children’s Centre Alliance at an early stage had not been taken. A
committed engagement process between the Council and the Alliance
should begin at the earliest opportunity.

iii. Consultation on the proposals had not been fully effective as the
proposed model in the Cabinet Member’s signing report of 18" May
2011 differed significantly from the model proposed in February 2011.

iv. No reasonable responses had been provided by the Cabinet Member to
the objections submitted by interested parties as part of the
consultation.

V. There was no evidence in the proposals that a proper risk assessment
of the consequences for early intervention and child protection had been
conducted when assessing the move from the current model of
children’s centres to the proposed new model.

Vi. Experts attending the committee had expressed concerns that the
proposed structure was unworkable and would present safeguarding
concerns.

Vil. Experts who provided evidence and the Committee had expressed

concerns about who would be responsible for the timely and effective
identification of vulnerable children and children at risk under the new
structure.

viii.  The key concerns raised by interested groups and experts around the
loss of integrated multi-disciplinary working and early intervention
following the proposed centralisation of staff should be fully addressed
during reconsideration of the decision.

iX. Children from the Coldfall Estate in Fortis Green who would normally
attend the Northbank site and those who would attend the Highgate,
Rokesly and Tower Gardens sites would be placed at greater risk due to
the lack of provision in this area as a result of the proposals.

The following documents are attached —
a. Report of the Monitoring Officer;

b. Report of the Director of the Children and Young People’s Service.
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David McNulty

Head of Local Democracy
and Member Services

5" Floor

River Park House
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London N22 8HQ

Richard Burbidge

Cabinet Committees Manager

Tel: 020-8489 2923

Fax: 020-8489 2660

Email: richard.burbidge@haringey.gov.uk

15 June 2011



